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Today’s agenda

Agenda item Presenter Time

1 Welcome Sadie Rodriguez-
Hawkins 5 min

2 Project update, communications Kathy Rosmond 5 min

4 Review and approve Procure-to-Pay Value 
Proposition

Colleen Connors/Susan 
Dodson 70 min

5 Next steps / process check Kathy Rosmond 5 min

Appendices – Integration Architecture Strategy, decision-making principles and Roadmap
business functions mapped to ERP solutions

3 Business process modeling update Kathy Rosmond 5 min
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Project update, communications

• Executive Sponsor meeting
• Feasibility Study for Core Financials
• Revenue Accounting Survey Responses
• Communications:

– 3/22 - National Association of State Comptrollers 
Annual Conference (NASC),  Alexandria, VA

– 4/18 - Ecology IT management team
– 4/20 - WA Assn. of Contract Specialists
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Roadmap modeling schedule
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• Procure-to-Pay modeling involved 80 business experts from 16 agencies (plus SAO)
• 18 agencies have been invited to participate in modeling Revenue Accounting
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Core financials focus group schedule

Business Process
As-Is

Session
Could-Be
Session

Follow-up
Session #1

Follow-up 
Session #2

5/4/06  
LNI room 117

6/28/06
DIS Board Room

6/28/06
DIS Board Room 

6/28/06
DIS Board Room

Revenue Accounting
4/13/06 

LNI room 117
4/27/06 

GA room 207

5/11/06
GA room 207

6/7/06
LNI room 117

6/14/06 
DIS Board Room

6/22/06
LNI Room 117

5/17/06
DIS Board Room

5/25/06
GA Room 207

_____

General Ledger
7/12/06

DIS Board 
Room

Cost Accounting
7/12/06

DIS Board 
Room

Funds Administration 
and Financial Reporting

7/12/06 
DIS Board 

Room

All sessions are from 8 am to Noon
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Proposed value proposition 
review process
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Modeling recommendation “caveats”

Recommendations are: 
• Intended as a starting point for discussion rather than 

definitive solutions
• Based on government and industry best practices and 

have been implemented elsewhere

Additional research and extensive stakeholder 
involvement will be required to:

• Establish the feasibility of each recommendation 
• Recommend detailed policy revision language as 

necessary 
• Support an executive level decision to move forward 
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Procure-to-Pay Value Proposition
Endorsement discussion

Based on the information we have
at this time, do you agree to endorse

the “could-be” vision for Procure-to-Pay 
and the thirteen recommendations 

for change?
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Procure-to-pay
Recommendation categories

1. Procurement reform
The strategic transformation that must, according to industry 
experts be accomplished prior to implementing systems and 
operational improvements

2. Shared services
Centralization of responsibility and authority for enterprise financial 
and administrative policies, processes, systems and data within a 
shared center of excellence

3. Vendor management
Self-service and eCommerce technologies to support efficient and 
effective interactions with the state’s business partners 

4. Procurement operations
Concrete steps to improve transactional procurement processes
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Recommendations for
Procurement reform

1A.   Institute procurement reform
Introduce procurement reform legislation that would result in a 
comprehensive consolidation, standardization, and streamlining of 
Washington State procurement law and policy based on the 
American Bar Association’s Model Procurement Code 

1B.  Require professional certification
Require certification and training for procurement professionals
assigned to high-risk acquisitions and compensate them accordingly 

1C.  Adopt enterprise commodity codes
Adopt the living code version of the National Institute of Government 
Purchasing (NIGP) commodity / services code structure 
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Recommendations for
Shared services

2A.  Create a shared service center of excellence
Centralize responsibility and authority for Washington’s procure-to-pay 
policies, systems, data and targeted business processes such as 
management of enterprise vendors, catalog services, procurement of 
common commodities, enterprise contract terms and accounts payable 
within a shared services organization

2B.  Authorize risk-based approvals
Change laws and policy to authorize a risk-based approach to business 
processing, that will focus effort on providing reasonable assurance 
commensurate with risk rather than requiring explicit evidence of 
authorization
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Recommendations for
Shared services (cont.)

2C.  Disburse all payments centrally
Move all local funds to the State Treasurer to the extent practical and 
schedule and disburse all payments through accounts payable; 
Requiring the scheduling of payment transactions as soon as payment 
details are known

2D.  Implement integrated procure-to-pay systems
Implement enterprise information systems that integrate vendor 
information, procurement, contracts and accounts payable management 
business processes and data to support the policy and process 
improvements recommended for procure-to-pay

Best practice research indicates that system modernization is a key 
enabler for all of the other procure-to-pay recommendations (except 
procurement reform)
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Recommendations for
Vendor management

3A. Enhance vendor information management
Require all vendors and providers to register to do business in the state 
and accept enterprise vendor terms as prerequisites for doing business 
with the state (except for “one-time vendors”); Adopt enterprise vendor 
performance rating standards, policies and processes; Enable vendors to 
register to do business in and with Washington State through the One 
Stop Business Portal  

3B. Enable vendor self-service and eCommerce
Leverage Washington State’s eCommerce laws to enable electronic 
commerce between the state and its vendor, provider, and subgrant 
recipient community; Create an enterprise web-portal for vendor self-
service receipt and submission of documents and access to data about 
their transactions with the state
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Recommendations for
Procurement operations

4A. Expedite routine purchases
Require use of shared catalog services for readily available commercial 
products; Require use of state contracts except in pre-determined 
circumstances; Enable shared catalog services for acquisition of readily 
available commercial products from state vendors and consumable inventories;  
Implement a contract wizard process to guide selection of appropriate contract 
terms and conditions  

4B.  Optimize consumable inventories
Improve and standardize consumable inventory management processes and 
data; Implement an enterprise consumable inventory system to provide effective 
financial and materials management of Washington State resources

4C. Adopt enterprise purchasing card policy
Adopt and enforce an enterprise purchasing card policy based on industry best 
practices and aligned with NIGP commodity codes, and renegotiate the existing 
credit card program to support the new policies
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Procure-to-Pay Value Proposition
Endorsement discussion

Based on the information we have at this time, do 
you agree to endorse  the “could-be” vision for 

Procure-to-Pay and the thirteen 
recommendations for change?

Please send endorsements and comments to: 
Michelle.French@ofm.wa.gov by May 31

mailto:Michelle.French@ofm.wa.gov
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May expectations

Tasks Expectations Assigned to

Submit response to 
Procure-to-Pay Value 
Proposition

• Send responses to Procure-to-Pay 
Value Proposition to 
Michelle.French@ofm.wa.gov

Advisory Group May 31

Complete revenue 
accounting modeling and 
start modeling general 
ledger 

• Participate in business process 
modeling

• Check out the Roadmap Business 
Process Modeling website 

http://www.ofm.wa.gov/roadmap/modeling.htm

Jan-June 

Advisory Group

Ongoing

Ongoing

Enterprise 
Architecture 
Committee

Advisory Group
Working Team

Develop integration 
architecture strategy

• Continue developing the integration 
architecture strategy for the Roadmap

1st

Wednesday 
of each 
month

Communicate • Continue sharing the Roadmap plan 
and vision with agency managers and 
staff

Ongoing

Due Date

Next meeting: Wednesday, May 31 1:30-3:30
John L. O’Brien Building, Hearing Room D

mailto:Michelle.French@ofm.wa.gov
http://www.ofm.wa.gov/roadmap/modeling.htm
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Process check

Suggestions for improvements
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Appendices

Roadmap Reference Slides:

• Integration architecture strategy
• Advisory Group decision making principles
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Roadmap Integration Architecture Strategy

The integration architecture strategy will identify standards & 
guidelines that will allow the state to:

• Implement the Roadmap incrementally, with confidence that 
components will fit together

• Accommodate agency-unique extensions where needed
• Help agencies plan how to integrate their core systems with new 

Roadmap systems over time

The Integration Architecture Steering Committee, jointly sponsored by 
DIS and the Roadmap, is defining the enterprise integration 
architecture strategy.
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Natural boundaries principle Should be designed around natural boundaries (adopted by the ISB 
November 2004)

• Rationale:
• Achieving the ability to view state government as a single enterprise requires the ability to effectively 

integrate systems as needed. Systems with well defined, natural boundaries aid in integration.

• Implications:

• In order to meet its mandate in a timely manner, the state will need to leverage and use all of its 
available resources including the existing environment.

• Within the boundaries of an "Information System", tight coupling streamlines business processes.
• Between "Information Systems", loose coupling allows open, plug and play approach.
• Requires definitions of what is in and out of scope of statewide "Information Systems".
• Requires enterprise-level business and data modeling. 

Logical Sequence Principle Should sequence projects based on information needs
• Rationale:

• Reduces risk of missing key functionality and rework
• Captures the data needed for operations and performance management as part of the original 

transactions
• Implications:

• May have to model lower-value business processes before potentially higher-value processes
• Examples:

• HRMS would have included financial requirements earlier

Roadmap Advisory Group
Decision-making principles
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Roadmap Advisory Group
Decision-making principles

Business Sponsorship Principle Should select projects with business sponsors for significant change

• Rationale:
• Significant process change requires leadership and sponsorship at the highest levels

• Implications:
• We should not proceed with new ideas if a committed business sponsor can’t be identified

• Examples:
• Identify business sponsor for using state credit cards for all travel expenses

Value Proposition Principle: Should have a measurable value proposition for change
• Rationale:

Difficult to achieve change without a clear business return
• Implications:

We should not promote policy, process, systems or information changes without a notable value for the 
enterprise

• Example:

Prioritize process modeling work around valued projects such as TEMS, Enterprise Grants and Loans 
Management
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Proposed Roadmap Business Processes Mapped to ERP Solutions
Based on Market Research as of 19 January 2006
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